
The ñBusinessò of Anesthesia 

A Business Primer Seminar for 
Nurse Anesthetists 



A Moment to Pause and 

Remember our Military  



Speaker Disclosure Statement 
 
Barry Cranfill, CRNA, MHS, MBA, FAAPM serves as President and CEO of 
Sentry Anesthesia Management, LLC, Sentry Medical Billing, LLC and 
Sentry Federal Healthcare, LLC, providing professional anesthesia 
management, staffing, consulting and billing services nationwide.  
 
The content of this presentation does include subjects within the 
anesthesia and medical industry in which Mr. Cranfill has a commercial 
and financial interest.  
 
The information provided within this presentation is for educational and 
scientific purposes only, and is not designed to directly or indirectly 
promote any commercial service or product. 
 
 





AUDIENCE  
Å New grads to seasoned 

CRNAs pending retirement  
Å Employed vs. self -

employed, entrepreneurs  
Å All sizes of facilities and 

all types of practices  
Å Business savvy vs. 

business??? 
Å Vast experience in the 

room!!!!  



Objectives 

Å Identify and describe the various anesthesia practice arrangements. 

Å Recognize and understand the various employment classifications. 

Å Understand, analyze, and compare the typical benefits provided by employers to 
include: pay, qualified retirement plans, vacation, bonuses, insurance 
(medical/dental/life/disability/malpractice), and expense and fee reimbursement. 

Å Understand and compare the elements of an employment contract to include: 
status, benefits, covenants, promissory arrangements, tying arrangements, 
confidentiality, dispute resolution, indemnities, assignment, and terms. 

Å Discuss the various methods by which anesthesia services are billed and collected. 

Å Understand and analyze the operational considerations of anesthesia 
reimbursement. 

Å Discuss various classifications of non-physician anesthesia providers. 

 



Practice Arrangements 

¸ Hospital Employee 

¸ MDA Group Employee 

¸ CRNA Group 

Employee 

¸ Blended Group 

Employee 

¸ MD employee 

¸ Independent 

Contractor/Locum 

Tenens 



Employment Classification 

ÂEmployee vs. Contractor 

ÂExempt: Salary 

ÂNon-Exempt: Hourly 


